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The product: 

App and website that:

- helps Ukrainian refugees in find support.

- help German residents/citizens offer support.

- Connect both refugees and supporters

Project overview

Project duration:

June 2022 - July 2022



The problem: 

Not enough channels for communications 

between German supporters and Ukrainian 

refugees in Germany.

Project overview

The goal: 

Offer several ways to support Ukrainian 

refugees in Germany including connecting 

them directly with volunteer supporters.



My role: 

UX/UI Design

Project overview

Responsibilities: 

User research, usability tests, wireframing, Low 

Fidelity mockups, prototypes and high fidelity 

mockups.



Understanding

the user

● User research

● Personas

● Problem statements

● Competitive audit

● Ideation



User research: summary

● I am creating new app to help Ukrainian refugees find places to stay, jobs and financial support. And make it 
easier for Germans to offer support to the refugees. The research intends to make the user experience easy 
for both German and Ukrainian users, and remove any problems or pain points in the flow. 

Moderated usability tests will be conducted in a cafe, session length ca. 20-30 minutes. 6 participants are invited 
(3 germans and 3 ukrainians)

Research goals
Determine whether the website and app provide suitable channel for Ukrainian refugees and German supporters to 

find and contact each other. 

















Competitive audit

Unfortunately, it was hard to find direct competitors. 



Ideation

First ideas for the App home page



● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting

the design



Digital wireframes Digital wireframes 

Wireframes for the app were done 

for almost the complete process 

while for the responsive website, 

only wireframes that sketch the 

basic concept for the website were 

created.



Low-fidelity prototype

Low fidelity prototype was only 

created for Mobile app for this 

project because the workflow is 

much more complex than that of 

the responsive website.
https://www.figma.com/proto/WQdgyfZZCmWy45y9JJVvFl/

Untitled?node-id=40%3A90&scaling=min-zoom&page-

id=0%3A1&starting-point-node-id=40%3A90



Usability study: parameters

Study type:

Moderated usability study

Location:

Local Cafe

Participants:

6 participants 

Length:

20-30 minutes



Usability study: findings

Insert a one to two sentence introduction to the findings shared below.

2 users had problems with 

signing up

Login as guest Search optimization About users section

Search filters should be 
added

Some participants found 

the provided info about  

registered users not 

enough

1 2 3



● Mockups

● High-fidelity prototype

● Accessibility

Refining

the design



Mockups

Add guest login to the app

Before usability study After usability study



Mockups

Email became optional 

during registration

Before usability study After usability study



Mockups



High-fidelity

prototype

Desktop version

https://www.figma.com/proto/9ewhIqGgcb

xo7d3Tcd12RI/website?node-

id=1%3A15&scaling=min-zoom&page-

id=0%3A1&starting-point-node-id=1%3A15

APP

MOBILE

DESKTOP

Mobile version

https://www.figma.com/proto/4UerpEU7sN

YYna8AAmpgsl/Untitled?node-

id=2%3A2&scaling=scale-down&page-

id=0%3A1&starting-point-node-id=2%3A2

App

https://www.figma.com/proto/Bcx9uwZ3X0ck37HnF2s2eG/Untitled?nod

e-id=2%3A403&scaling=scale-down&page-id=0%3A1&starting-point-

node-id=2%3A403

https://www.figma.com/proto/9ewhIqGgcbxo7d3Tcd12RI/website?node-id=1%3A15&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=1%3A15
https://www.figma.com/proto/4UerpEU7sNYYna8AAmpgsl/Untitled?node-id=2%3A2&scaling=scale-down&page-id=0%3A1&starting-point-node-id=2%3A2
https://www.figma.com/proto/Bcx9uwZ3X0ck37HnF2s2eG/Untitled?node-id=2%3A403&scaling=scale-down&page-id=0%3A1&starting-point-node-id=2%3A403


Accessibility considerations

High contrast 

text/artworks were used

Registration canceled 

because some users 

might not be familiar with 

the process

The workflow is simple 

and easy to go through 

with voice assistant
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● Information architecture

● Responsive design
Responsive Design



Sitemap

Mission page was removed while building the website as it was 

found not very effective



Responsive designs

Each design was modified according to 

screen sizes to best fit the user cases.



● Takeaways

● Next steps
Going forward



Takeaways

Impact: 

“This app/website may help refugees 

worldwide find better support not only 

Ukrainians.

What I learned:

Emphasizing with users needs and problems is 

the only way to enhance the UX.



Next steps

More testing will be done 

before building the final 

product

Build the App and 

website, see their impact 

on the community and 

especially the refugees.

In case the app was found 

useful, we will expand the 

app to serve more 

refugees worldwide.
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Let’s connect!

Thanks for taking the time to review my case study, I would happy to hear any feedback from you.

Nael Naguib

Leer, Germany


